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are already in use —from your competitors, your industry

or in the sciences, the arts or elsewhere.

DAVID KDRD MURRAY \(){ 32 [I’EE

The solutions to problems which have been used elsewh are the cc
materials for your own solution. Based on your understanding of your problem, you now

do a search for how others have solved comparable problems in the past

Generally speaking, you search in this order:

1. Borrow ideas from your competitors — start your search by
evaluating how other companies already established in your
industry provide solutions to the problem at hand. The ultimate
aim here is to take aspects of one solution and mix it with
aspects of another to come up with a hybrid combination which
is new and fresh

M 2ol E2 Y
Borro

ving Brilliance

Borrow ideas from other industries — take ideas and concepts
which are already successfully at work in other industries and
adapt them to your specific requirements. Borrowing ideas from
other industries and improving on them has been used
successfully in every domain imaginable.

Borrow ideas from the arts and sciences — see how nature has
solved that problem or howthose kinds of issues get dealt with in
the sciences. You might also look at what works in the
entertainment industry. Ideas are everywhere just waiting to be
picked up on

4. Borrow ideas from your own observations — watch what your
employees, your customers and your business partners do. Pick
up on the solutions they are already using and see whether those

i —

Look at your
competitors

Look at other
industries

Look at other
industries

Look at other
people
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