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Sometimes you need to join forces
Lessons from organizations that have made withyour fiercest competitors.
the transition and flourished
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Journal of
Consumer Research

Management
Science
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Operations
Research

*60 Month Delay
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Communications
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Information
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Management Review
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CASE STUDY

HOW MUCH CHANGE CAN A NEW CEO DEMAND?
‘THE YOUNG HEAD OF A BANK WORRIES THAT
EMPLOYEES HAVE HAD ENQUGH. BY PAUL HEALY

Sena Aslan wished the drive
from the Ankara airport
to FDM Turkey’s largest
branch were a bit longer.
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Company Profiles / Information Records

Z448- company Information | G O E{H{ O] A~ 4=

EBSCOhost | 7I19E ~ || samsung 4
R

HolX]:1 2 3 4 TS 1-100 HH 350

a 719d @=271=)

. Samsung Electronics Co., Ltd.

ra

. Samsung Display Co., Ltd.

w

Samsung C&T Corporation

Samsung C&T Corporation

Samsung Fire & Marine Insurance Co., Lid
Samsung Life Insurance Co. Lid

Samsung Electronics Vietnam Company Limited

Samsung Display Vietnam Co., Lid

C
© e N o e

Samsung Electronics Europe Logistics BV,
(] 10. Samsung Electronics Holding Gmbh

a 11. Samsung Electronics America, Inc.

] 12. Shanghai Samsung Semiconductor Co., Ltd
] 13. Samsung India Electronics Private Limited
o 14. Samsung Heavy Indusiries Co., Lid.

m] 15. Samsung Electronics H.K. Company, Limited
(] 16. Samsung (China) Investment Co_, Lid

(] 17. Renault Samsung Motors Co., Ltd

o 18. Samsung Electronics Huizhou Co., Ltd

(] 19. Samsung Electronics Gmbh

[m] 20. Samsung Sdi Co., Ltd

a 21. Samsung Electro-Mechanics Co., Lid.

] 22. Tianjin Samsung Telecom Technology Co., Lid.
] 23. Suzhou Samsung Electronics Computer Co., Ltd.
o 24. Samsung Electronics (Uk) Limited

(] 25. Samsung Display Dongguan Co. Lid

(] 26. Thai Samsung Electronics Company Limited

7 | www.ebsco.com

Al

Suwon
Yongin-Gun
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Bac Ninh

Delft
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Taunus
Ridgefield Park
Shanghai
Gurgaon
Seongnam

Vvan Chai

Busan

Huizhou
Schwalbach Am
Taunus
Yongin-Gun
Suwon

Tianjin

Suzhou
Chertsey
Dongguan

Si Racha
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Gyeonggi

New South
Wales

Seoul
Seoul

Seoul

Zuid-Holland
Hessen

New Jersey
Shanghai
Haryana
Gyeonggi
Hong Kong

Busan
Guangdong

Hessen

Gyeonggi
Tianjin
Jiangsu
Surrey
Guangdong
Chon Buri

=7t oy (USS)

Korea Rep Of $148,152,231.405
Korea Rep Of $27,551,955,705
Australia $24,230,003,000
Korea Rep Of $18,705,184,875
Korea Rep Of $18,092,885,600

Korea Rep O

Vietnam o_‘ll g -63 A_!
Vietnam (@)
Netherlands ]II- OEI EI-T'—_EE
Germany B11,210,549,000
UsSA $8,469,441,770
China $8,077,115,270
India $7,889,520.416
Korea Rep OF $6,768,153.435
Hong Kong $6,708,000,000
China $6,475,400.057
Korea Rep Of $5,139,185,180
China $5,220,275.207
Germany $5,183,341.191

Korea Rep Of $4,960,570.935

Korea Rep Of $4,577,782,515
China $4,480,290,185
China $4,398,002,805
England $4,389,560,306
China $4,323,477 857
Thailand $4,199,400.724
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Samsung Electronics Co., Ltd.

Physical Address:
Phone:
Fax:

Revenue:

Doing Business As:

Line of Business:

Company Data

= Financials

Revenue:

Top of Page

Fl Executives

Executives:

129 Samseong-Ro, Yeongtong-Gu, Suwon, Gysonggi 16677 Korea Rep OF
8222009544

82222550117

$148.152,231,405

Sec

Semiconductors and related devices, nsk

$148.152 231,405

Hyeon Suk Kim - President
Ki Nam Kim - President
Dong Jin Ko - President

Global Ultimate
Parent:

Samsung Electronics Co.,

Ltd.

Domestic Ultimate:

‘Samsung Electronics Co.,

Ltd.

Headquarter/Parent:
Samsung Electronics Co.,
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Harvard FSS: Sustaining Competitive Advantage Is)

Lecturers: Ghemawat, Pankaj. Harvard Business School Faculty Seminar Series; 2005. Duration: 1:02:14. (AN: 9718c) . GI0|E{H0] 2
| % Business Videos

Panka] Ghemawal's lecture addresses the issue of sustaining competitive advantage in business. The research focuses on 700 business
H| E|%:! {2 units that are parts of large companies including Sony Corp., W

Z=H: COMPETITIVE advantage; BUSINESS intelligence; INDUSTRIAL management; SONY Corp.; WAL-Mart Stores Inc.; GENERAL
Motors Corp; BARNES & Noble: COMPETITIVE advantage; BUSINESS intelligence; INDUSTRIAL management; SONY Corp.; WAL-Mart
Stores Inc.; GENERAL Motors Corp; BARNES & Noble

X Porzz Video

Harvard FSS: Just Enough: Defining Lifelong Success }s)

Lecturers: Stevenson, Howard. Harvard Business School Faculty Seminar Series; 2005. Duration: 0:50:51. (AN: 9300c) , HI0|&{=0] A
|, % Business Videos

Howard Stevenson's lecture focuses on success, how it is defined and whether or not it is unique. Observations are made on the internal and
HIEI% 2= external measurements of success, how a person's ideas ..

ZH: SUCCESS; ACHIEVEMENT. ACHIEVED status; AMBITION: HAPPINESS; SUCCESS in business; SUCCESS: ACHIEVEMENT.
ACHIEVED status; AMBITION; HAPPINESS, SUCCESS in business

X Porzz Video

Harvard FSS: Organizational Learning in the Face of Ambiguous Threats }s)

Lecturers: Edmondson, Amy C.; Roberto, Michael A.; Bohmer, Richard M.J.. Harvard Business School Faculty Seminar Series; 2005
¥ % Duration: 1:10:52. (AN: 9297c) , B0/ E{]0] £ Business Videos

The lecture, presented by Michael A. Roberto, Amy C. Edmonson and Richard M.J. Bohmer, focuses on the 2003 Columbia space shuttle
Ll EI% 2= disaster, the analysis of the disaster by the Columbia Accident |

Z=H|: INDUSTRIAL management: ACCIDENT investigation; UNITED States. National Aeronautics & Space Administration; SPACE shuitles -
- Accidents — Investigation - United States; THREATS; UNITED States, INDUSTRIAL management, ACCIDENT investigation; UNITED
States National Aeronautics & Space Administration; SPACE shuttles — Accidents -- Investigation -- United States; THREATS; UNITED
States

<

Contents :
Introduction (0:47)

o L= K]
XS =t

Pankaj Ghemawat

Sustaining Competitive Advantage

Professor Pankaj Ghemawat
Harvard Business School

- Building a better mousetrap (3:05)

Predicting Profits (2:00)

The Importance of Sustainability (2:48)

- Sony and sustainability (1:26)

Copyright ® 2005 President and Fellows of Harvard College. All rights reserved.

N

=] suauze
= por ug

ALE: Harvard Business
School Faculty Seminar
Series

YX}: January 1, 2005

_ Harvard FSS: Sustaining Competitive Advantage

1/16

A e

==
— [= Bl

ContentServer.asp

Lecture Text

Professor Pankaj Ghemawat B
Sustaining Competitive Advantage &
(edited for clarity)

Introduction
Sustainability has been a long-term preoccupation of mine. And the reason has to do with
teaching strategy classes over twenty years and essentially getting responses from my MBA
students, whose solutions to business problems often tend to be, “"Well, come up with that
world-beating technology,” or "Build that better mousetrap and surely that will take care of
all of the competitive woes that afflict us.”

EBSCO
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Grey Literature a
Industry Profile
Law |
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Market Research Report .

’ 24 Business Source Complete | G| O|Ef1] 0|~ M=
EBSCOhost | Sports N 2 8
Jl2dd naEd B@YIS
« M Hph4H HM Z3k1-100/5719
A HA N
1. CHAPTER 13: SPORTS TRAVEL. bl B
s _ _
sports - By: Miller, Richard K ; Washington, Kelli. Sports Marketing. 2014/2015, p78-81. 4p
5 The article presents chapter 13 of the book "Sperts Marketing 2014-2015." It explores the sports travel and business in the U.S. It mentions the cities included in the "Travel +
ARt Leisure” magazine
EHS S5 Market E 24

Research Report

ZX|: sports business; Sports marketing; Fitness and Recreational Sperts Centers; Promoters of Performing Arts, Sports, and Similar Events with Facilities; Sports stadiums

Xz ed and other presenters with facilities; Promoters of Performing Arts, Sports, and Similar Events without Facilities; Sports Teams and Clubs; Sperts events; Cities & towns — United
N States; Professional sports — Economic aspects; United States — Description & travel; Sports Marketing 2014-2015 (Book)

A ZALEDN =]
A poF Hz (2.6MB)
Lgez wgt N
0 T2 (Ful Text) 2. APPENDIX F: SPORTS COMMISSIONS.

[ BDEE =233
e By: Miller, Richard K ; Washington, Kelli Sports iarketing. 2014/2015, pd48-454. 7p
[ Peer-Reviewed &= =

£ B

An appendix is presented of several sports commissions in the U.S. including the Metro Denver Sports Commission in Colorado, Pensacola Sports Association in Florida, and

Indiana Sports Corp.

o] swer ow
Einit)
| |

ZH: Indiana Sports Corp.; Other Similar Crganizations (except Business, Professional, Laber, and Political O

Fitness and Re Sports Centers; Sports -

Societies, efc
G=71

9 | www.ebsco.com

13
SPORTS TRAVEL
According to SportsBusiness Joumnal, the annual U.S. market for sports-related

travel is $44.5 billion, distributed as follows:
+ Spectators: $40.8 bilion
» Colleges: $ 1.1 billion
*  Major professional teams:  § 200 million
+ Other: $ 2.3 bilion

According to the US. Tnmmt\smmm
MMMMM event, competition, or tour
g 50 miles from home. The fol
mwmmnmmmh-ﬂ.m

. Bl“or 33.7 million
. 30.3 million
. w 18.8 million
= Auto racing: 15.0 million
+ Golf: 11.1 million

In the 2013 America’s Favorite Cities survey, readers of Tray
MM“WWW-M

JH
;
2

Detroit, indianapcils, and St. Louls were not on the st

13.3 Economic Impact of Major Events
The are est of impacts of select sports
events:
« The National Football League (www.nfl.com) ciaims an economic impact from the
Super Bowl of around $400 million; direct g by g fans is at
$150 million or more.

* Major League Baseball (www.mib com) attaches a $75 million benefit to the All-Star
Game and up to $250 million for the World Series.
+ The NBA All-Star Game brings an estimated $35 million to $50 million in direct
spending, depending on the host city.
+ The US Open, with an annual attendance of about 700,000, has an economic
impact of $750 million, according to a study conducted by AKRF Inc.
for the United States Tennis Association (USTA, www.usta.com).
. mm-pussmm- 500 Festival, and associated weekend events have an
economic impact on the city of Indianapolis of approximately $340 million.
Daytona 500 and Brick 400 have an local

million economic impact; the Honolulu Marathon and
Boston Marathon (www.bostonmarathon. org) each have an economic impact
estimated at approximately $100 million.
Mmm—nm
There are sports and halls of fame, in
mbmamuwmmm
The g are recent for the largest among them:
. Hall of Fame (C: NY): 350,000
. MMGFMHMMM 300,000
. Memorial Basketball Hall of Fame (Springfield, MA): 200,000
. WalﬂGolH.ldFm(SLAuwﬁnoFL 210,000
* Pro Football Hall of Fame (Canton, OH): 200,000

According to SportsBusiness Journal, the National Basketball Hall of Fame eams
$13 million in annual revenue: the Pro Football Hall of Fame eams $8 million in

other large sports museums:

Babe Ruth Birthplace & M (8 MD)

College Football Hall of Fame (South Bend, IN)

International Bowling Museum and Hall of Fame (St. Louis, MO)
International Hall of Fame (Ft. Lauderdale, FL)
Intemational Tennis Hall of Fame (Newport, RI)

National Soccer Hall of Fame (Oneonta, NY)

SPORTS m" 20142015

EBSCO
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A Progressive Digital Media business
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SWOT 24

COMPANY PROFILE

- I“J.L" A“"T’l;;_'_
JR— LG Electronics, | ==
=
The company = S ghobml
itogain
affect LGE's market share.
Weakness
Product Recalls
anc
Trade Publication [P
nh . — Rapid Technological Cranges.
rk”]g Paper ‘Srong Growth in Demanc for Solar Cells Intense Co the Co
Improve Branc Recall Incusyy
ngent
EX | O'l
" 24 Business Source Complete | Cf| O|E4|0] 2 4 = o-l SWOT
mascors [ 12 4 EX S ol 2|
=M DAY HYIIE,
4703
e gotal motile and
« M Zat X B4 E1-31/31 M. DO/R 24 | B Z2 - ‘ the company is one of the words leading manuiactsers of St
— LGE aiso has 2 strong
EL B v w@"“l_lﬁ:
. . a
1. LG Display Co Ltd SWOT Analysis. b B
sl ) 104 h&n—h-‘.&'g—n
g LG Display Co., Ltd SWOT Analysis 10/2412018, p1-7. Tp. position enables LGE 1o gan more business and increase Fvesior confidence.
ﬁ_ A SWOT analysis of LG Display Co., Lid is presented.
H|gtxt B2 Swong RAD Capabiities.
Ed2 % swor @ Z=AI: Liquid crystal display industry: SWOT analysis: Seoul (Korea), LG Display Co. Ltd.. Semiconductor and other electronic compenent manufacturing; Other Electronic
Analysis Component Manufacturing Trrough s glotad Y LGe
process of selecting arg y growth areas. L g s RAD expenise, the
P PoFHE (2MB) company has ceveloped Tres=
Clge= ®z v 2017 Super UMD TV procuct fine featuning Nano cefl display; Flexible Open Frame OLED, In-Glass.

‘Walpaper OLED and Uira Stretch LCD sigrage schutions that offer enhanced visual expenence for

(5] ='( ull Text) and 2 new inesp of inteligent robots,
L #nesszem 2 LG Display Co Ltd SWOT Analysis. B B chodiins £ Rcbiot fox S, Mgt Culde Ptk Clearing —
|| Peer-Reviewed =& X2 LG Display Co., Ltd SWOT Analysis. 7113/2018, p1-7. 7p.
L A SWOT analysis of LG Display Co., Ltd is presented. LG Electronics, Inc. Pages
EE | © Markettine
Z=H: Liquid crystal display industry; SWOT analysis; Seoul (Korea), LG Display Co. Lid ; Semiconductor and other electronic compenent manufacturing; Other Electronic
Component Manufacturing
=R
PLEE P POFHEZ (2MB)
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Marketing Viral

Marketing not Viral
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Wild Card, Truncation, Phrases
i,

. 2+ Olaq £ HAM
Wildcard 2 StLto| DX} CA ne?t @& Al, next, neat, nest S ZAH

AL ‘ T, net2 AMSIXI §IS
Wildcard N N
otelE 3t H#  ZXHIO| Ch2 chofol| et 2 23 colo#r Q2 A|, color, colour ZAH
Truncation therap* @& A, therapy, therapies, therapist, therapists,
HCH HAH = therapeutic, therapeutically & ZAM
Phrases LA T SIS QK| SH0] 2 AH “perceived stress scale” Q124 A| HESHH| L X|sh 20 HAH
7 2HAH e = = (stress scale, scale of perceived stress S2 HAH &|X| QL)
FelAr

1. 2SE(?)7} OIX|2of Qi J|AHarticle) Y M2 S S2EE HH T M 2H: Wild Card2 Q14!
ex) Will Turkey Vote to Give Erdogan Even More Power? = Will Turkey Vote to Give Erdogan Even More Powerz A4

2. Wildcard®t Truncation SA| At 2XI: p#ediatric* 2 Al P*1} S Aot
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Early excitement usually leads to backsliding.

The article offers advice on sustaining business process improvements, along with an interview of change initiatives manager Helen Bevan of England's National Health
Service. Topics include the role of business leaders in promoting continuous improvement, communication about how process improvements relate to organizational
purpose, and the notion of initiative fatigue.
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